
  Strategic Thinking 
   & Planning 

Blueprints & 
Roadmaps

1. Organization Strategy Layer

3. Detailed Architecture & Design  Layer

2. Business Architecture Layer

Rumelt Kernel

Strategy Definitions / Descriptions

Strategy = A to B
Martin: Strategy Cascade

(Where to play / How to Win)
Porter: Two Types of 

Strategy
BCG:  5 Approaches to 

Strategy

Level 1

 Purpose & Goals
Customer Markets

Core, Adjacent, Distant, New 
/ Blue

External Factors & Forces
High level VUCA Assessment

Business ModelOrganisation Lifecycle Stage

Level 2

Culture & Values

Divisional Lifecycle

Level 3

Product Portfolio/Lines 
Lifecycles

Relevant Markets Details
Customers  & 

Suppliers/Partners

Relevant Markets
 Factors & Forces  Value Proposition Design Operating Model

Mission, Vision, Identity, Key 
Performance Indicators

Individual Actors 
Identification

Individual Actors & Agents:
 Oportunity / Threat 

Assessment

Financial Model

Competitive Value Analysis Key Resources & Activities

Numerical Models

Level 1

Organisation
(Enterprise Scope / 

Boundaries)

Level 2

Organisation
(Functions / Divisions 

Overlay)

Capability Model & Overlays 
(Resources & Processes)

Level 3

Value Stages
(Raise, Create + Reduce, 

Eliminate)

Value Streams
(Raise, Create + Reduce, 

Eliminate)

Organisation
(Operating Model Outline)

Information

Policies
Form, Function, Behavior

Physical, Digital, Know- how 
(IP)

Stakeholders

Metrics

Key Activities Key Resources

Blueprint Options / Target 
States

Products

People

Roles

Organization 
Function

Skills / Experinence

Capabilities

Maturity / Performance User Experience Design

Business Process & Decision 
Modelling Notation 

(BPMN) & (DMN)

Data Management

(Managment, Security, 
Governance)

Data Architecture

Data Models Applications Architecture

Customer Journey Maps

Technology Architecture

Governance Functions

Programs / Projects

Work Steams / Packages

Supply Chain Architecture

Management Functions

KPI's

Functional Strategies

Strategy & Execution Playbook

Diagnosis of Issues 
Analysis of Key Factors

Options, Choices, Risks, 
Decisions

Strategic Planning

Other Definitions / 
Frameworks

A B

3D A- to- B Model over Time

Time

Plan View = Markets Map

Cross Sections = Business Models

Long Section = Lifecycles, Factors & Forces

Key

General Tools & 
Framewokrs

TOGAF 10

BizArch Guide

DMBoK 2 / NIST

Document

Table

Spreadsheet

Publication &
Communication

Artefact
Reference 
Framework / BOK Organisation Strategy Layer1. 2. Business Architecture Layer

Notes:

3. Function / Domain Design & Architecture Layer

   Analysis

   Analysis

Detailed Planning 
& Design

Level 1

Level 2

Level 3

Initiatives

Version 0.2 (Beta) 20/03/2024 © Holegy Pty Ltd 2024Transformation Design Playbook: Example showing boxes connected together in a numbered sequence

Architectural Views
 & Blueprints

BPMN 2.0

2

3

5

7

6

14 15

910

16

11

17

19

1

4

13

8

12

18 20 21 22 23

aligns with

Strategies

28

29

30 30 32 33

34

Blueprints & 
Initiatives

Note: reference the spreadsheet name or 
sheet number(s) in the boxes below for 
information in each row 

Record key numbers, calculations, equations

leads to
xx Sequence order indicator

   Analysis & Design - People, Process & Technology

24

25

26


